
Boundaries…

"Boundaries are mutually understood, unspoken 

physical and emotional limits of the relationship 

between the patient and the (provider)." 

(Farber, 1997)



“Professional boundaries are the spaces between 

the (provider’s) power and the client’s vulnerability...

The power of the (provider) comes from the professional 

position and the access to private knowledge about the client. 

Establishing boundaries allows the (provider) to control this 

power differential and allows a safe connection to meet the 

client’s needs.”

(NCSBN)



Help

or

Empower?

(Not “giving” them the power, but supporting them in accessing 

their own…it never was really “ours” to begin with!)



The Tension

Do nothing 

for our benefit 

at their expense…



…including

financially

sexually

emotionally and spiritually …



Whose needs 

are being met?



Boundaries
Connect to client but not their outcome

Need vs. want

Filled vs. fulfilled

Responsible for vs. Responsible to

Help vs. empower

Whose journey is it?

Autonomy and dignity

Paternalism in palliative care — “our patients?”



Compassion, Empathy, Sympathy…

Theodicy—

find solid 

place to stand

Hope—

don’t impose 

onto them



Some things in life cannot be fixed. Some things in life cannot be fixed. Some things in life cannot be fixed. Some things in life cannot be fixed. 
They can only be carried.They can only be carried.They can only be carried.They can only be carried.

~Megan Devine
refugeingrief.com



“Being a Midwife” by Lao Tzu

The wise leader does not intervene unnecessarily.  

The leader’s presence is felt, but often the group runs 

itself.  Lesser leaders do a lot, say a lot, have followers 

and form cults.  Even worse ones use fear to energize 

the group and force to overcome resistance. Only the 

most dreadful leaders have bad reputations.  



Remember that you are facilitating another  

person’s process.  

It is not your process.  

Do not intrude. Do not control.  

Do not force your own needs and 

insights into the foreground. 

If you do not trust a person’s process, that 

person will not trust you.  



Imagine that you are a midwife.  

You are assisting at someone else’s birth.  

Do good without show or fuss.  Facilitate what is happening

rather than what you think ought to be happening.  

If you must take the lead, lead so that the Mother is helped 

yet still free and in charge.  

When the baby is born, the mother will rightly say: “We did 

it ourselves”. 

p.33 from Heider, J. (1985) The Tao of Leadership: 

Lao Tzu’s Tao Te Ching Adapted for a New Age.

Atlanta, GA: Humanics Limited.



Avoid Self-Disclosure

“Ring Theory”

Susan Silk & Barry Goldman 

“How not to say the wrong 

thing” LA Times  April 7, 

2013 

http://touch.latimes.com/#s

ection/-1/article/p2p-

75241622/



Changing What We Can
Rituals at work:

Hand-washing Magic doorway

Badge ritual Moments of silence

Three Good Things (Duke) Gratitude lists

Square Breathing Yoga / Mindful Walking

5 Languages KTS/MBTI

*Chair massages *Happy hours

*schedule PRN help



“You can have many great ideas in your head, 

but what makes the difference is the action. 

Without action upon an idea, there will be no 

manifestation, no results, and no reward”
(Ruiz, 1997)



Changing What We Can

What can you change in your:

stories?

words?

actions?

What step will you take in 24 hours?

…7 days?

…by next month?



The Wholehearted Parenting Manifesto

By Brene Brown

Above all else, I want you to know that you are loved and 

lovable. You will learn this from my words and actions--the 

lessons on love are in how I treat you and how I treat myself.

I want you to engage with the world from a place of worthiness. 

You will learn that you are worthy of love, belonging, and joy 

every time you see me practice self-compassion and embrace my 

own imperfections.



We will practice courage in our family by showing up, letting 

ourselves be seen, and honoring vulnerability. We will share 

our stories of struggle and strength. There will always be room 

in our home for both.

We will teach you compassion by practicing compassion with 

ourselves first; then with each other. We will set and respect 

boundaries; we will honor hard work, hope, and perseverance. 

Rest and play will be family values, as well as family practices.



You will learn accountability and respect by watching me make 

mistakes and make amends, and by watching how I ask for what I 

need and talk about how I feel.

I want you to know joy, so together we will practice gratitude. I 

want you to feel joy, so together we will learn how to be 

vulnerable.

When uncertainty and scarcity visit, you will be able to draw 

from the spirit that is a part of our everyday life.



Together we will cry and face fear and grief. I will want to take 

away your pain, but instead I will sit with you and teach you 

how to feel it.

We will laugh and sing and dance and create. We will always 

have permission to be ourselves with each other. No matter 

what, you will always belong here.

As you begin your Wholehearted journey, the greatest gift that I

can give to you is to live and love with my whole heart and to 

dare greatly.



I will not teach or love or show you anything perfectly, but I 

will let you see me, and I will always hold sacred the gift of 

seeing you. 

Truly, deeply, seeing you.

http://brenebrown.com/downloads-badges/
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